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FLEAIBLE

The UK’s Largest Distributor of
Polypropylene, Laminates and Special Films




Company Background FLExm,LE

» Based in Bradford
« MBO - July 2011

 Largest UK distributor of OPP, laminates,
special films — plain and printed

e Custom built factory operating to BRC/ISO
standards for production of food-grade flexible
packaging materials

» Approx 70% of turnover within food industry
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http://uk.wrs.yahoo.com/_ylt=A0WTf2qxBkBNfiQAsypNBQx.;_ylu=X3oDMTBxbWJqcW4wBHBvcwMxNQRzZWMDc3IEdnRpZANJMTIyXzcx/SIG=1lmnt9pgi/EXP=1296070449/**http%3a//uk.images.search.yahoo.com/images/view%3fback=http%253A%252F%252Fuk.images.search.yahoo.com%252Fsearch%252Fimages%253Fp%253Dmcdonalds%2526ei%253DUTF-8%2526fr%253Dyfp-t-702%26w=436%26h=330%26imgurl=boostaudience.com%252Fwp-content%252Fuploads%252F2010%252F05%252FMcDonalds.png%26rurl=http%253A%252F%252Fboostaudience.com%252F2010%252F05%252Fpartnership-between-facebook-mcdonald%2525E2%252580%252599s-on-a-%2525E2%252580%25259Ccheck-in%2525E2%252580%25259D-offers-mobile-application%252F%26size=12KB%26name=McDonalds%26p=mcdonalds%26oid=6f18190b192061f48dbf43591b38b3ed%26fr2=%26no=15%26tt=116000%26sigr=14b2b7j25%26sigi=11qeq4pgq%26sigb=12hd30cql%26.crumb=ZQvoc2kAwag
http://uk.wrs.yahoo.com/_ylt=A0WTf2q9a1VNuG4AahdNBQx.;_ylu=X3oDMTBxc3B1anRlBHBvcwMxMARzZWMDc3IEdnRpZANJMTIyXzcx/SIG=1hfvd3l39/EXP=1297472573/**http%3a//uk.images.search.yahoo.com/images/view%3fback=http%253A%252F%252Fuk.images.search.yahoo.com%252Fsearch%252Fimages%253Fp%253Dbakkavor%252Blogo%2526ei%253Dutf-8%2526fr%253Dyfp-t-702%26w=100%26h=100%26imgurl=www.ftnon.com%252Fimages%252Freferenties%252Flogos%252Fbakkavor_100_100%26rurl=http%253A%252F%252Fwww.ftnon.com%252Fen%252Freferences%252F%26size=2KB%26name=bakkavor_100_100%26p=bakkavor%2blogo%26oid=459a993dff119612b4ddf4905d3d9047%26fr2=%26no=10%26tt=15%26sigr=113q61dgo%26sigi=11n3tuvln%26sigb=12l4ni9je%26.crumb=ZQvoc2kAwag
http://www.google.co.uk/imgres?imgurl=http://www.browse.twiningspampertreats.co.uk/media/user/twinings/logo.jpg&imgrefurl=http://browse.twiningspampertreats.co.uk/&usg=__rIunNlAKHCzbQLzjWnILZ5U9H1M=&h=80&w=447&sz=13&hl=en&start=13&zoom=1&itbs=1&tbnid=OTJzs84TPfi4aM:&tbnh=23&tbnw=127&prev=/images%3Fq%3Dtwinings%2Blogo%26hl%3Den%26gbv%3D2%26tbs%3Disch:1&ei=08yRTebAN8Ow8gP56fjpAw

Our Work FLEAIBLE

National Flexible work with many of the UK’s leading FMCG brands
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Production Capacity (internal) FLEVIBLE

Centre surface/Duplex slitter rewinders

Plated capacity 12 tonnes per 16 hour shift
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Print Capabilities FLEAIBLE

Our unique print capabilities mean we can offer quality options for
all printed film requirements

e Flexoqraphic

Simple 1-2 colour line work through to 10 colour process prints

e Gravure

Our print capacity allows us to offer both shorter run lengths at an
economical cost and volume print in bulk

* Diqgital

Fast turnaround, high quality, low volume, no set up costs
ldeal for mock ups, NPD, samples, etc.
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Production Capacity (external) FLe) \IBLE
UK

14 presses, 6 laminators, 10 slitters, hole-punch, hot-needle and laser/micro-
perf capabilities

Europe
10 flexo presses, 7 gravure, 10 laminators, 16 slitters

Rest of the World

7 flexo, 23 gravure, 14 laminators, 32 slitters

Most repro carried out and controlled in the UK
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Q.A. — Striving For 100% Success FLEAIBLE

 Fully integrated bar coded, wireless stock system — all film 100%
traceable to source

* ISO/BRC certified — 100% compliance, no major or minor non-
conformances

» 0% spot purchasing - regular personal liaison with supply base
to maximise combined strengths

» Our customers reported 100% satisfaction with our film quality
(source: 2010 Customer Survey)

 Calculation based on ISO customer survey standard,;
>99% total compliance with quality standard

Not 100% yet, but we continue to work towards this goal
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Q.A. — How will we get there? FLE\ IBLE

3 point Q.A. monitoring of printed films

1. Artwork and cromalins checked before issue by designated key supply
contact and internal sales co-ordinator

2. First print always passed on press by National Flexible. Our
customer is always invited to join us.

This pass-off is our ‘set-in-stone-standard’ for future re-prints

3. Internal Q.A. checks on arrival at National Flexible:-

a) Printed film is checked before storage and availability made to our customer
b) Each reel checked for print, slitting and labelling

c) Each pallet sampled for reference/archiving

d) Any issues spotted, dealt with, removed before our customer is ever aware it
occurred.

This is integral to our service and key to reaching our 100% Q.A. goal




Our Innovations FLExIBLE

Chalk-based film for thermoforming

Foil substitute — low cost replacement

First oxy-degradable laminate film

Kodak’s Flexcel NX — gravure quality flexo




Why National Flexible? FLEXIBLE

7y ZERO ZERO ONE

Zero customer stock Zero lead time One fixed price
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FLE\IBLE

7y ZERO

Zero customer stock

* Minimal storage of film on site at your factory
* Free up valuable space in your factory
 Improve your cash flow

* Reduce your time in stock management

* Reduce your stock inventory

* Weekly/monthly stock sheet
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FLEAIBLE

7) ZERO

Jero lead time

e Seamless supply of film for your packing needs
* No downtime or shortages

e Constant availability to cover variable demand — pipeline of
base material

* Peace of mind
* Aids low stock inventory on site

* Disaster recovery
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7\))ONE

Cine fixed price

* A single fixed price across a range of films/prints
e Simplicity of order administration/invoicing

* A fixed price for the lifetime of the stock

e Stable pricing — no sudden increases

* Easier to budget or quote for new work




FLExIBLE

7Y ZERO ZERO ONE

Zero customer stock Zero lead time One fixed price

A unique approach in the industry
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