How American Packaging Reached Zero Waste to Landfill Status
American Packaging Corporation (APC) was recognized by GSK as one of the two highly commended entries in the 2015 GSK Environmental Sustainability Supplier Award. With the goal of reaching zero waste to landfill status, American Packaging was praised for of their “holistic approach to sustainability, focusing on waste and resource efficiency”. 
Project overview 
APC recognized the impact its production had on the environment and set out to develop robust sustainable programs that would include recycling, energy recovery, and improved equipment efficiency. 
The environmental objectives for APC were aimed at reducing the overall carbon footprint as well as sending less solid waste to landfill. 
The benefits of the waste reduction efforts showed measurable results in reduction of GHG emissions, increased waste to energy conversion, increased recycling, and reduced manufacturing costs. Our goal of Zero Landfill Status has already been achieved and maintained for four consecutive years at one of our three Center of Excellence sites and a second Center of Excellence accomplished this status in the 3rd quarter of 2015. 
“The overall goal is to have all APC locations achieve zero landfill status by the end of 2016.”
How we reached zero waste to landfill status
APC has three Centers of Excellence: Rochester, NY; Columbus, WI; Story City, IA. All three sites worked with local and regional waste and recycling companies to find the best use for solid waste, which previously was destined for landfill.
Plans were developed to educate employees on proper disposal and separation of waste types and containers were placed around the facilities to assist with better access for separation of waste. 
Equipment was purchased to facilitate changing scrap into more usable configurations, i.e. balers, shredders, compactors, and containers dumpers. 
The main challenges throughout the project were 
1. To find and maintain a recycling source path to handle waste outside of landfill; and
2. Developing a process which supports waste to energy generation where scarp is converted to fuel pellets or scrap to other recycled uses. 
These challenges were overcome through continued work by the facilities to find outsources that would partner with APC and help achieve our zero landfill goals. 
[bookmark: _GoBack]APC also recognized how important it is to engage employees in waste reduction activities, and with the help of passionate and engaged employees multiple successful programs have been developed and implemented. 
Some of the sustainability programs which support APC’s overall efforts include:
· ISO 14001:2004 certification at all three Centers of Excellence
· Co-sponsor of Rochester Institute of Technology (RIT) Center for Sustainable Packaging “Packaging Challenge”
· Member of Flexible Packaging Association
· Sustainable Packaging Coalition sustainability efforts
· Member of EPA Wastewise Program since 2012; a program helping organizations and businesses apply sustainable materials management practices to reduce municipal and select industrial wastes
· Partners agree to reduce or recycle municipal solid waste, and to set annual waste diversion goals
· In house ink mixing and blending to reduce waste inks and solvent distillation equipment to extend usable life of solvents and reduce hazardous waste generation
· APC has key suppliers which provide: Plastic films produced from renewable resources, materials which are biodegradable and materials which contain recycled content.
Results & Outcomes
Over a two year period (2012-2014) APC has eliminated 3249 tons of solid waste from landfill, which is a 59% reduction. A 12% decrease in landfill waste was accomplished in 2013-2014, and a continuation of positive results is expected as we strive to reach to our goal of zero landfill. 
Significant cost reduction in scrap removal can be attributed to our landfill reduction efforts. Even though there has been considerable outlay in equipment purchases and process changes that will help support the sustainability and reaching our goal, the benefits of these initiatives far outweigh the upfront costs and are anticipated to achieve impressive return on investment timelines.
What is next for waste at APC?
Current and future challenges facing APC’s environmental objectives include a recent economic downturn in the recycling markets. APC is working directly with one of the nation’s top recycling companies to maintain a viable recycling program that continues to meet the needs of stakeholders until the market is able to rebound.
In the future APC will continue to evaluate our manufacturing operations, improve efficiency through upgrades or new investments, and educate and train employees to preserve natural resources and minimize waste. 
